
PMI-RMP® Certification Training course 

 

RISK MANAGEMENT PROFESSIONAL (PMI-RMP)® course includes 

quality hours of dedicated training with practical exposure on real-time 

analytics. Our expert panel will create the course which will be 

delivered by CISM® certified instructors. This program will be intensive 

in training, supplemented with simulated test and completed with a 

practice test to make the participants become familiar with the pattern 

of the final exam. 



Key Features 

 

 Exam Simulators 

 Hand book course Material 

 24x7 assistance and support 

 Peoplecert approved course content 

 32 PDUs offered 

 Interactive Sessions By An Expert Trainer 

 Classroom And Live Online Training Worldwide 

 Money Back Guarantee* 
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Modes of Engagement 

Instructor-Led Classroom Training 

 

4-Day PMI-RMP®  Certification exam prep classroom 

training  workshops conducted worldwide. 

Instructor-Led Live Online Training 

 

Provided to your company’s employees across 

global locations through Citrix GoToMeeting or 

Cisco WebEx. 

Self-Placed E-Learning 

 

Anywhere, anytime  access to E-Learning through 

a  Learning Management System for employees 

across the  globe. 

 

 
Enterprise Training 

In-House instructor-led 4-day PMI-RMP®  certification 

training  in your office across global locations. We can 

also  provide 2-day PMI-RMP®  Fundamentals training 

for your  team to precede the PMI-RMP®  certification 

training. 
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Course Agenda  
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1. Introduction To PMI-RMP® professional Course 

 Introduction 

 PMI-RMP® details 

2. Introduction To Risk Management 

 Purpose of the Risk  standards 

 Project Risk Management definition 

 Role of project Risk Management 

 Good Risk Management practice 

 Critical success factors for project Risk Management 

3.Principles and concepts of Risk Management professional  

 Individual Risk and overall project Risk 

 Stakeholder Risk Attitudes 

 Interactive process 

 Communication 

 Responsibility for project Risk Management  

 Project manager’s role for project Risk Management  

 4. Introduction To Project Risk Management processes 

 Project Risk Management and Project Management  

 Project Risk Management processes 
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5.Plan Risk Management 

 Purpose and objectives of Plan Risk Management process 

 Critical success for the Plan Risk Management process 

 Tools and Techniques for the Plan Risk Management process 

 Documenting the results of the Plan Risk Management process 

  6.identify Risks 

 Understand the purpose and objectives of identify Risks process 

 What are the critical success factors for identifying Risks ? 

 Know the tools and techniques used in identify Risk process 

 How to document the results of identify Risks 

7.Perform qualitative Risk analysis 

  purpose and objectives of the perform qualitative Risk analysis process 

 critical success factors for the perform qualitative Risk analysis process 

 Tools and Techniques for the perform qualitative Risk analysis process 

 Document the results of the perform qualitative Risk analysis process 

8. perform quantitative  Risk analysis 

 purpose and objectives of the perform quantitative  Risk analysis 

 critical success factors for the perform quantitative  Risk analysis 

 Tools and Techniques for the perform quantitative  Risk analysis 

 Documenting the results of the perform quantitative  Risk analysis 
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9.Plan Risk Responses 

 Purpose and objectives of Plan Risk Responses process 

 critical success factors for the Plan Risk Responses process 

 Risk responses strategies 

 Tools and Techniques for Plan Risk Responses process 

 Document the results of the Plan Risk Responses process 

10.Monitor and control project Risk 

 Purpose and objectives of the Monitor and control  Risk process 

 critical success factors for the Monitor and control  Risk process 

 Tools and Techniques for Monitor and control  Risk process 

 Document the results of the Monitor and control  Risk process 
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About AR Learners 

 AR Learners is a leading training provider, helping professionals across  

industries and sectors develop new expertise and bridge their skill gap for  

recognition and growth in the global corporate world. Developed with the  

intention of delivering high value training through innovative and practical  

approaches, AR Learners offers a wide range of services in training,  learning 

and development in the fields of technology and management. 

 

 

 The founders of the company are zealous young entrepreneurs, who  were 

motivated by the need to fill a niche in the IT Training industry for  

professionals and they are aided in their goal by industry experts who  

conduct the workshops; igniting minds and motivating professionals to  face 

on-the-job challenges 

 

 

 AR Learners is an professional certification training provider catering its  

services globally across countries including USA , UK, CANADA,  Australia, 

,India, Middle East, Netherlands, Germany, France etc. 

 

 

 With over 150 consultants and trainers, we have one of the largest pool  of in-

house experts in the industry. The training content, course material,  and 

training methodology are developed by in-house subject matter  experts and 

accredited by global certifying authorities to ensure the  quality training 

experience. 
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 Facebook        Twitter          LinkedIn            YouTube 

                                    

Instagram pinterest 

10685-B, Hazlehurst, #24048  

Houston, TX 77043, USA  

USA : +1 (713) 287 1250 

IND : +91 789 911 5086 

info@arlearners.com  

corporate@arlearners.com 
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