SCRUM ALLIANCE® CERTIFIED SCRUM
PRODUCT OWNER (CSPO® )

The Certified Scrum Product Owner (CSPO) credential from Scrum Alliance will
validate your expertise in Scrum, an Agile framework that enables collaborative
cross-functional teams to deliver projects in incremental portions. In this
certification training, you'll learn how to improve product value by speeding the
delivery of product features, lead Scrum teams and get stakeholders excited
about your product, effectively communicate what you want your product to do,

and maximize project ROI.
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» Exam Simulators

» Hand book course Material

» 24x7 assistance and support

» Peoplecert approved course content

» Course completion certificate

» Money Back Guarantee*
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Modes of Engagement @ARLeamers

- - Instructor-Led Classroom Training
N Gl
[I 1
e a8 4-Day CSPO® Certification exam prep
gl
[T 1L I1 classroom training workshops conducted

worldwide.

Instructor-Led Live Online Training
W » Provided to your company’s employees across
& global locations through Citrix GoToMeeting or

Cisco WebEx.

Self-Placed E-Learning
> Anywhere, anytime access to E-Learning through
a Learning Management System for employees

across the globe.

Enterprise Training
In-House instructor-led 4-day CSPO® Developer

certification training in your office across global
locations. We can also provide 2-day CSPO®

Developer Fundamentals training for your team to

precede the CSPO® Developer certification training.
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AR Learners
Course Agenda @

1 Scrum Basics

Understand the Scrum Flow, the core components of the Scrum

framework, and the Scrum vocabulary

Understand the principles/legs of empirical process control

Understand the work culture Scrum creates

2.Roles & Responsibilities

Understand the scope of the Product Owner, ScrumMaster and the team
role in detail
Understand why there is no project manager and no agile product

manager

3.Product Vision

Understand the importance of having the product vision as an overarching
goal galvanizing the entire Scrum team

Understand the desirable qualities of the vision and how it can be shaped
Understand the importance of carrying out just enough prep work

Understand the relationship between vision and product roadmap

4.Estimating
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Understand the different estimation levels in Scrum

Understand that the accuracy of an estimate is more important than the
precision of the estimate

Understand that estimates of size and duration can be done separately
Understand the impact of pressuring team members to provide low

estimates
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Understand the difference between estimating and committing

5.Product Backlog

Understand what the product backlog is, and what it is not

Understand product backlog grooming

6.Prioritizing

Understand the importance and benefits of prioritizing the product backlog
Understand the implications of saying everything is mandatory
Understand who should have input into prioritization decisions

Understand that proper prioritization of a product backlog is based on
multiple factors

Understand and know how to apply formal approaches to prioritizing (i.e.
beyond just ‘gut feel’ or intuition)

Understand how much latitude to give a team in adjusting the sequence of

work

7.Release Management
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Understand the goals and how-tos of release planning

Understand that planning is adaptive, iterative and collaborative
Understand why quality is frozen and the concept of technical debt
Understand why software should be released early and frequently
Understand and measure velocity

Understand release burndown charts

Understand how a release plan can help predict the future
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8.Sprints

» Understand the product owner’s role in Scrum meetings, and how the
Product Owner and Team collaborate

» Understand why sprints are timeboxed and protected

» Understand the concept of sustainable pace

» Understand team commitment

Prerequisites

There are no prerequisites to take the Certified Scrum Product Owner®
(CSPO®) training. However, having a good command over the Scrum basics
will prove effective in understanding the Product Owner’s role at an enterprise
level. If you are a Certified Scrum Master® (CSM®), taking up the CSPO

training should be your next career move.
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About AR Learners

» AR Learners is a leading training provider, helping professionals across
industries and sectors develop new expertise and bridge their skill gap for
recognition and growth in the global corporate world. Developed with the
intention of delivering high value training through innovative and practical
approaches, AR Learners offers a wide range of services in training, learning

and development in the fields of technology and management.

» The founders of the company are zealous young entrepreneurs, who were
motivated by the need to fill a niche in the IT Training industry for

professionals and they are aided in their goal by industry experts who conduct
the workshops; igniting minds and motivating professionals to face on-the-job

challenges

» AR Learners is an professional certification training provider catering its

services globally across countries including USA , UK, CANADA, Australia,

,India, Middle East, Netherlands, Germany, France etc.

» With over 150 consultants and trainers, we have one of the largest pool of in-
house experts in the industry. The training content, course material, and
training methodology are developed by in-house subject matter experts and
accredited by global certifying authorities to ensure the quality training

experience.
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@AR Learners

10685-B, Hazlehurst, #24048
Houston, TX 77043, USA
USA : +1 (713) 287 1250

IND : +91 789 911 5086
info@arlearners.com

corporate@arlearners.com



https://www.facebook.com/ARLearners-314601846125694/?modal=admin_todo_tour
https://www.facebook.com/ARLearners-314601846125694/?modal=admin_todo_tour
https://www.facebook.com/ARLearners-314601846125694/?modal=admin_todo_tour
https://www.facebook.com/ARLearners-314601846125694/?modal=admin_todo_tour
https://www.facebook.com/ARLearners-314601846125694/?modal=admin_todo_tour
https://twitter.com/arlearners
https://www.linkedin.com/company/arlearners/?viewAsMember=true
https://www.linkedin.com/company/arlearners/?viewAsMember=true
https://www.youtube.com/channel/UCRGJv8J6M0w-Gj4lQnQ__Iw
https://www.youtube.com/channel/UCRGJv8J6M0w-Gj4lQnQ__Iw
https://www.youtube.com/channel/UCRGJv8J6M0w-Gj4lQnQ__Iw
https://www.youtube.com/channel/UCRGJv8J6M0w-Gj4lQnQ__Iw
https://www.instagram.com/arlearnerscourses/
https://in.pinterest.com/sarahjohnes274/
https://in.pinterest.com/sarahjohnes274/
https://in.pinterest.com/sarahjohnes274/
https://in.pinterest.com/sarahjohnes274/
https://in.pinterest.com/sarahjohnes274/
mailto:info@arlearners.com
mailto:corporate@arlearners.com

